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Simon Stevens, the Chief Executive of NHS England, has said that the NHS’s long-term plan may not 

deal with staff training, capital or public health, with “no durable” answer for concerns over the future 

of social care funding. Minutes and papers from board meetings at NHS England, obtained by the 

Health Service Journal, show that additional funding for the National Health Service promised by the 

Government comes with several caveats, as budgets outside of NHS England – including local 

government and public health – would not be set until the spending review next year. 

 

In reference to social care, Mr Stevens said that there had not been a “durable future funding answer 

for social care services”, adding that the Government had indicated that it might publish its green 

paper on social care in tandem with the NHS long-term plan. However, a green paper represents only 

a proposal and not a solution to the long-term problem. Without a plan for social care, the NHS may 

struggle to evaluate how to distribute its funds, with little knowledge of expected demand. At the same 

time, the Health Secretary, Matt Hancock, told the Health and Social Care Select Committee this week 

that budgets for training may not be cut further, but may not rise in real terms either. 

 

Also speaking this week, the Deputy-Chief Executive of NHS England, Matthew Swindells, said that 

the focus of the review had shifted to freeing up beds and encouraging hospitals to provide more. This 

would, the Deputy-Chief Executive suggested, reduce occupancy to allow better flow from emergency 

departments, and thus alleviate demand for services overall. 

 

Overview 

• Heads tell Hinds to give urgent boost to high needs funding 

• Special needs staff cuts hidden in statistics 

• School system ‘cracking’ under austerity, expert warns 

Heads tell Hinds to give urgent boost to high needs funding 

The Headteachers’ Roundtable, a group of high-profile heads, have warned that schools may not be 

getting their minimum guaranteed funding because local authorities are taking money from them to 

pay for high needs pupils. In an open letter to the Education Secretary, the group said that funding for 

high needs pupils needs an “urgent and immediate”, which some estimates suggesting an increase of 

https://www.tes.com/news/heads-tell-hinds-give-urgent-boost-high-needs-funding
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£300 million. The letter comes amid several warnings from council chiefs about a major shortfall in 

funding for children with special educational needs, with councils from across Yorkshire and the 

Humber this week warning of “buckling” support system for vulnerable young people. 

 

The open letter from the headteachers raises concerns over the quality of provision for vulnerable 

children, adding that the situation is now so severe that schools cannot wait for the next spending 

review, and require immediate assistance. The Roundtable says that “we believe that the high needs 

budget is under funded by circa £300 million. This is leading to many local authorities top slicing the 

schools lock by 0.5 to 1 per cent to meet the requirements of our high needs children”, which result in 

causing schools to lose financial support and thus fall below the minimum funding amount guaranteed 

under the Fair Funding Formula. 

 

The letter from the  group comes in the same month that the Chancellor of the Exchequer, Philip 

Hammond, was criticised for providing funding for “little extras” despite pleas for bigger investment. 

Responding to the letter, Children and Families Minister, Nadhim Zahawi, said the Government had 

recognised local authorities are facing pressures on their education budgets, “which is why this 

financial year councils will receive almost £6 billion of funding for young people with more complex 

SEND”. 

 

ACP will be aware of the growing pressure local authorities are facing, with the impact being 

that the offers of help and assistance to families often fall below the levels necessary to 

maintain a good standard living. 

 

Special needs staff cuts ‘hidden in stats’ 

Cuts to special needs staff for children have been covered up in “worthless” Scottish government 

statistics, it has been claimed. Additional support needs auxiliaries (ASNAs), who are vetted to care 

for vulnerable children, are now put in the same generic category as classroom assistants, who often 

carry out different, and in some cases simpler, tasks. Combining the statistics means that that cuts to 

special educational needs support is disguised by rises in other assistance posts, thus giving the 

impression that schools are saving money (by employing less costly staff) and increasing staff 

numbers. 

 

Parents are now warning that the cut in the number of specialist support assistants means that, in 

many cases, one-to-one support is coming to an end as resources are shared among several pupils 

or even entire classes. Eileen Prior, Executive Director of the organisation, Connect, which acts a 

https://www.tes.com/news/councils-urgent-call-more-high-needs-send-funding
https://www.thetimes.co.uk/article/special-needs-staff-cuts-hidden-in-stats-kzh68x7wz
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voice for parents, said that specialist support teachers had been “in the line of fire” for some time, 

adding that the organisation has heard from concerned parents who had seen their child’s school’s 

SEND provision reduced repeatedly.  

 

Speaking in defence of the changes in compiling data, the Scottish Government’s Advisory Group on 

Additional Support for Learning, said that the Government only partly relied on the data to devise 

policy. 

 

The news that SEND classroom provision is being targeted ties in closely with ACP’s calls for 

specialist training for teachers. With support for students falling, and the lack of a training 

available for prospective teachers, the need to offer specialist training is important now more 

than ever. 

 

School system ‘cracking’ under austerity, say academics 

The Director of the Centre for Education Improvement Science at the UCL Institute of Education, 

Professor Becky Allen, has said that schools are becoming “asset sweaters”, with teaching hours 

rising and pay constrained. One of the groups who had felt the effects of austerity the most were those 

with special educational needs, she said. Speaking at the Publishers Association Conference, 

Professor Allen said that, in the past 20 years, there had been an expansion of schools’ work to tackle 

broader social issues. These new roles, she said, weren’t always highlighted in additional funding. 

 

Professor Allen said she was particularly concerned about children with special educational needs 

and disabilities. Children with SEND often require additional support, which means it can be more 

expensive on average to support and teach that child when compared to the average across a cohort. 

On this, Professor Allen said that financial pressures risked squeezing children who are expensive out 

of mainstream education. Whitehouse has reported over the past several months about the increase 

in off-rolling, a practice which OFSTED has vowed to address. 

 

In a swipe at the Department for Education, the Director said that without money teachers “can do 

nothing” and that it was unsustainable to look for further efficiency cuts. The Department for Education 

has not commented on Professor Allen’s remarks.  

 

The comments made by Professor Allen can be linked to the political fall-out of the Chancellors 

announcement of additional funding for the ‘little extras’ for schools. Many teachers and 

academics have raised concerns over the sustainability of the current financing model. 

https://www.tes.com/news/school-system-cracking-under-austerity

